Looking for a heaven
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t's not always about the money.

The companies that have earned a

place on Canada’s Top 100

Employers list offer a range of
incentives that make their workplaces
¥reat from simple touches such as

sh fruit in the morning to less tangi-

ble (but even more important) consid-
erations — like an atmosphere where
all voices are heard, respect is para-
mount and team strategy replaces rigid
hierarchy.

It could be taking a break to watch a
movie at Victoria's Abebooks; it could
be catching a yoga class led by an
executive vice-president
at MacDonald Det-
twiler and Associ-
ates; or practising
for a weekend
gig at Radical
Entertainment's
onsite
rehearsal
space
Canada’s
employers of choice share an innova-
tive approach to attracting new
employees and keeping the ones they
have happy and performing at the top
of their game.

“As it becomes more difficult to
attract the kind of people you want, it
is much more important from an
employer’s point of view to be seen as
an attractive employer, an employer of
choice,” said Richard Long, professor
of human resources at the University
of Saskatchewan, author of Strategic

Compensation in Canada: Compensa-
tion in Canada: tepy, Practice, and
dssues, (ITP Nelson) and a member of »
e academic advisory board for the
100 project. ——
“Tt is not ab 2.8 S

also for their staff” said Long, who is™
icurrently on sabbatical at the Universi-
t}l‘ of Warwick in Englﬂndh"They arc

eir company.”
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Long said being named as one uf"

Canada’s top 100 Emplurers also
improves a company's public image.

“For the general public, when they
se¢ a company is among the top 100
employers, the company is saying, ‘We
are a company you should do business
with because we treat our employees
well, and as a business partner, they are
saying, “We are a straight shooter, a
company that wouldn’t have shady
dealings.' "

As aging baby boomers are retiring,
the succeeding generations that are fill-
ing their jobs don't share the corporate
loyalty that may have marked their pre-
decessors — a loyalty that survived
only until the era of downsizing and

restructuring.
“There is a new reality with
the generations entering
the workforce today,”
said Nina Cole, a profes-
sor in the School of

Business at Ryerson
i~ University and a mem-
I ber of the
CT100 academic
advisory board.

“They are a com-
pletely different group in terms of loy-

ty.

“All loyalties disappeared in the 1990s
with downsizing. Some of the young
people coming into the workforce
today saw their parents laid off after
years with the same company. The next
generation is saying, ‘Forget it, why
shuuldcll be loyal I_ look at what com-
panies do to e

Job mﬂbil?:}?m increasing as the
demand for workers increases. Some
sectors are harder hit than others.

“Call centres, for example, are work-

and that is the reason cnmpameq are
trying to be employers of choice.”
m:memne.em pyers didn't have to
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“When there were so many
boomers in the workforce,
emplovers didn't have to be on
top of human-resources
issues,” said Cole. “If someone
didn’t work out, there were a
lot of people around.

“Now that situation is
changing and companies have
to take more seriously how
they are to retain people.
It is not just about getting
them, it is how to retain them.”

The experts agree that mon-
etary compensation isn’t the
overriding incentive. Employ-
ers of choice tend to pay in the
top third of the average scale,
but they aren’t necessarily at

ing at being employers of choice,” said
Eﬂi&“wm igh turnover, -
“people will ms e drop of a
ﬁ%he is n n to be loyal

._: ,,,ﬁ I 4

the top. .

“You can't retain someone
with cnmpensatmn for any
length of time,” said Cole. "It is
more the experience they have
day to day, their relationship
with co-workers, particularly
with their boss.”

Kerry Jothen, a human-
resources analyst and chief
executive officer of Human
Capital Strategies, said it
remains to be seen whether
the trend to employers of
choice will outlast the current
talent shortages facing many
sectors of the economy.

“You hope that this is not
just a passing fad because it is
asellers' " he said. “You
hope it is really sinking in with

organizations, that tomorrow,
if skills shortages in certain
industries disappear because of
business and economic cycle
changes, that they don't just go
back to their old ways.”

Jothen also noted the
emplnyer—nf-chmce designa-
tion isn't limited to big corpo-
rations. “You don’t have to be
big or to have a big HR depart-
ment,“hesani “There are a lot
of small and medium-sized
companies that are employers
of choice.”

Companies that are success-
ful employers of choice must

shift away from the old “com-
mand and control,” s*—.i:,r]c of
leadership, according to Jothen.

It can be meaningless if the
CEO prattles on about work-
life balance while the bosses
below him make snide remarks
about employees’ child-care

roblems or l'.ake refuge in a

lanket “no” to any and all
requests that mlﬂ“ require

innovative or fl e working
Arrangements.
gshaw(@png oamuest.com



